CASE STUDY — HIGH-END TELEMARKETING PROGRAM SOLUTION

Telemarketing comprises a major component of the outsourced business. The type of programs could vary from survey to lead generation, product promotion
to complete product sales programs.

We have had the opportunity for working on a solution for o high-end, target audience driven progrom for the publication industry. The program involved sign-
ing up personnel from senior management positions for industry specific journals.

PRODUCT UNDERSTANDING

We understood the product strengths and market potential with the help of the dient’s involvement and conversation(s). The communication wos done
through emails and conference calls. The dient is  mojor player in the publication industry with a huge number of products and a very large
existing subscriber database.

PROCESS UNDERSTANDING

The process involved two types of programs
(a) New customer acquisition through telephonic sales activities and
(b) Renewal of subscriptions for the existing customers

The process involved a 2 weeks — 4 weeks pilot with o fixed number of leads (calling list) provided by the dient. The pilot fime-
frames wos client-specific and varied as per the project

Minimum qualifying target — Set by dient - bused on the number of leads provided to qualify.
Qualification for entire project - Minimum target achievement during pilot run

The qualifying eriteria varied from project to project.

SOLUTION PROVIDED

We set the following procedures in place to provide our solution

Morket Analysis & Review

Competitive product offerings and market analysis helped us understand the product better and
gave us an insight into the product strengths. An internal review meeting with representatives from
our research and delivery teams was held to plan on how we could capitalize on the learning to
combine our strengths to ensure superior deliveries.

Process Adaptation

Process flow-charts and adaptation techniques were prepared by the business transition feam
for testing team. The same was shared with the dient for feedback and approval.
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