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The client has typically been dealing only through distributors. This year they brought in o fundamentol change of “direct to customer”. Their customers typically are
pharmacies, government agencies, doctors offices, hospitals and other such agendies.

Business Objective:

The portal wos initially storted as o Product Information Portol ond assocoted compoigns, educating the customer on the product and then pointing the customers fo the
Customer Senvice dapartment to ploce ordars.

As the process found traction it was envisaged loter on to also become o place ollowing customers to pre-book orders for the season. Orders started coming in Dacember
2007 for the tlu season where product started shipping in August 2008.

Business Goals:

The client also has outsourced their entire logics to UPS Supply Chain Management Solutions. Originally it was conceived that only small orders will be booked through the
wab portal.

As UPS only dealt via EDI, the Web Porfal wos enhanced fo indude EDI| X12 Copabilities. The dlient found it much better to consolidate all the orders on the portal; even the
ones which were baing collected over telephone.

Large pharmacy customers were supposed to deal with UPS directly but it wos loter found that the EDI compatibility was an issue. Which in turn, mode the Web Portol, the
single point for all order collection and EDI transmission to the logistics partner.

While it was originally envisaged that the website will handle only 10% of the total order voluma, currently the website has alreody booked more than 60% of the
anticipoted order volume.

The web portal also became a very easy tool for customers and soles rep. to pra-book orders, make changes and track orders os they orders are shipped.

The website is also generating real time reports on:

1) lone wise reporting
2)  Promotion / Contract Performance
3} Real fime Order Stafistics

Arris Benefits fo the Client:

o) Single point of development for:

o)  Creative Design

b}  eNews Letter Compoigns »

)  Application Development @

d)  EDI Component 0’

g} Technical Customer Service \
by Overall cost benefits

)  Knowledge of Business Process

Mote: Opsis hos provided the above service the client via o business porfner.
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